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13 May 1957

MEMORARDUM FORs Beputy Direator aof Central Intelligense
SUBJECT: Role of the Director of Personnel

REFERENCE: DDCI's question on memo to DCI from D/Pers dated
30 Apr 57, same subjeot

1. The resommendstion in paragraph 3 will not require mors
personnel offiesrs in eagh componsnt. Personnel officers at that
level are not decision makers and, eonsaquently, their lead of work
will remain about the same no matter who makes the deeisions, We
believe that there is a need for greater centralization of personnel
activitles in the DD/P, in support of Mr, Wisner as head of the
"D" Career Service; but, this will not result in an overall incresse
in the munber of perscnnel offisers assigned te that sermviee.

2, In prastical tems, desentraligation means tranaferring
from the Office of the Direotor, the Career Couneil, and the
Direstor of Personne) to the heads of the sareer services a large
mepsure of the regponsibility for planning the future of the Agenoy
earser services and for introdueing and implementing rules and pro-
sedures which will ensure that these plans are reglized. As I
mentiened in ny psper, there is already & strong trend in this
direetion. The Communiestion Career 3ervice can be cited as an

example of successful independent planning and mangement,

3+ The first step that we would take at this time would be
that outlined in paragraph 8s(2) on page 5, in which the drefting
of the basic table of staffing requiremants 1s described. In the
procsss of drafting these tables, the Office of Personnel will
provide statistical and amalytical information to the heads of
eareer services which is hasic to personnsl management and which,
although heretofore avallable, has not boen acted upon. It will
be our further purpose to foree decisions and the resultant
development of pelicies for sach of the ecareer servises in the
fislds of sslary administration, promotion, rotation, rescruitment,
agsegsment, and elimination. -

4e In all honesty, I cannot promise that this decentraligation
will solve our problems; but, sinse I have the impression that the
Agensy is drifting in the personnel field (eveR higher grades, more
peopls, maldistribution of age groups), I strongly recommend that each
zarser servige be made to face up to its own peeuliar problems and
with the help of the Offiee of Persomnel do what it can to solve them,

Is] Gordon M. Stewash
Gerdon M. Stewart
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